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Our CMO is huddled around the test results with 
us, evaluating the latest Insights from our 

Conversion Optimization Strategy. We rock!

Now that we have a repeatable, 
documented Conversion 

Optimization Process, we get 
consistent improvement

This new Conversion Hypothesis 
Framework is helping us create 

much more powerful tests!

Maybe we should run a series of 
tests to build on the learning?

We just tripled our lead-gen 
conversion rate after just one test 

round – and I got a bonus! 
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The Director of Marketing does not 
like the winning orange button. 

Change it back to blue.

I read a blog post that said we 
should redesign our pages to 

include bigger images.

Have you seen how many visits 
we’re getting from social media?! 

Cool!

Maybe we should start measuring our 
conversion rate and revenue.
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Hi Boss. I just ran an A/B test and 
got a 5% conversion rate lift. Can I 

have a raise?
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We don’t measure anything. We just 
love expressing our creativity on 

our web pages.
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